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Software Development Training

Set D: Project Management

Core Tutorials

1.

Project Planning

Managing to the Artifact not the Task

Timeline Modeling

Techniques for Showing Multiple Interacting Timelines

Scope and Estimation

Estimating Projects by Use Cases, Structured Requirements, Past Projects
Team Interactions

MOIJ model for team leadership

Advanced Topics

5.

Meeting Facilitation

Organizing and Managing Team Meetings
Negotiation

Providing for Meaningful Discussion of Trade-offs
Risk Management

Ensuring the Success of the Project

Project Tracking

Determining the State of the Project

Status Reporting

Creating Public Project Tracking
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